
Grace Crossing Church Elder Meeting 

Date: 02-18-2026​  

Time: 7:15 pm 

Location:  

Elder Members Present: Alan Koller, Ryan Durst, Cody Peavy, Blaine Stucky, & Bob Good 

Elder Members Not Present: Antony Redar 

Others in Attendance: Dave Reimer & Gage Weller 
 

1.)​ Action: Call to Order 
Blaine Stucky called the meeting to order at 7:17pm 
 

2.)​ Action: Adopt the Agenda 
Blaine Stucky made a motion to adopt the agenda. Bob Good seconded the motion. 
Motion passed 5-0 
 

3.)​ Action: Approve Minutes from 01.21.2026 Meeting 
Alan Koller made a motion to approve the minutes from the 01.21.2026 Elder Meeting. 
Ryan Durst seconded the motion. 

​ Motion passed 5-0 
 

4.)​ Public Comment 
No comment 

 
 

5.)​ By-Laws 
a.)​ Discussed adding an affirmation statement for women’s roles in ministry/church. 

 
 

6.)​ Marketing 
a.)​ Discussed social media marketing suggestions from Brianna Stucky. 

​  
 

7.)​ Van Update 
a.)​ Discussed budget needed for van purchase. 

 
 

8.)​ Financial review 
a.)​ Reviewed current balance sheet provided by the Church Treasurer. 



 
 

9.)​ FEC Conference in April 
a.)​ Conference in Fort Wayne, Indiana on April 23rd and 24th. Discussed sending 

youth pastor and lead pastor. 
 

10.)​ Summer Youth Trip Update 
a.)​ Discussed financial requirements for trip to Lebanon, TN. 

 
11.)​ Youth Baptism Update 

a.)​ One youth baptism scheduled for March 15th. 
 

12.)​ Josh Gill (Lead Pastor) 
a.)​ Josh will be moving into rental in Hesston March 1. 
b.)​ Possible BBQ/Workday for Josh’s family and anyone willing to help with moving. 

Gage suggested youth helping. 
c.)​ Discussed rental arrangement/deposit. 
d.)​ Lead pastor office furniture scheduled to arrive later this week. Discussed 

possible workday. 
 

13.)​ Installation sunday 
a.)​ Installment scheduled for 03-08-2026. Nate Hamblin will lead. Lunch will be 

served at the Hub. 
 

14.)​ Grace Custodian/Maintenance 
a.)​ Melissa Neubauer affirmed as custodian. 
b.)​ Discussed creating a part-time maintenance position. 

 
15.)​ Grace Cares 

a.)​ Discussed candidate for Grace Cares role. 
 

16.)​ Worship Leader 
a.)​ Discussed possible candidate 

 
17.)​ Executive Session (If needed) 

a.)​ None 
 
 

 
18.)​ Action Items: 

a.)​ Ryan Durst motions to accept women’s affirmation statement for bylaws. Bob 
Good seconds motion. Motion passed 5-0. 

b.)​ Cody Peavy motioned to hire Melissa Neubauer as Custodian. Alan Koller 
seconds motion. Motion passed 5-0. 



 
 

19.)​ Future Agenda Items: 
a.)​ Playground Workday 
b.)​ Maintenance role 
c.)​ Administrator role 
d.)​ Easter 

 
 
 

20.)​ Next Meeting Date: 
03.11.2026 - 7:15pm - AG360 Conference Room 
 
 

21.)​ Adjourn 
The meeting was adjourned at 9:55pm by Blaine Stucky. 
 
Minutes taken by Cody Peavy, Secretary 


